Major Airframe Manufacturer

APPLICATION

General consumable MRO items and returnable calibrated instruments
managed with SupplyAgents and SupplyBays and SupplyLockers

OBJECTIVES

N\

Provide 24/7 tool availability in
a tool crib in a remote area on a
one-shift staffing budget

INITIAL STATE

Tool crib was staffed on one shift
and locked on others with limited
access

Productivity was lost on off-shifts to
unlock crib to access tools

Many off-shift transactions were
not properly recorded which caused
L inventory data to be inaccurate

CURRENT STATE

Tool crib is unlocked, fully automated and open 24/7

SupplyPro Point-of-Use system manages consumable tools and durable
tools as well as calibrated inspection tools

Replenishment orders are sent to a supplier for restocking
Costs are equivalent to the original single-shift budget
Crib attendant has been reassigned to another more active crib

\Attendant performs more value-added duties now
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SuppiyPro
- ALWAYES WITHIN READCH

SupplyPro technology can be applied in many different ways to accomplish a particular client’s
objectives. This Application Profile is part of a series on real-world application successes that
have been implemented with our clients.



